· Operational Visions for the TorahQuest Program:
· Widely distribute a methodology of engagement with sacred sources that trains and empowers each person to be a commentator of the Torah. 

· Build Torah Commentary for the 21st Century by developing the tools and teacher training which will facilitate the creation, collection, organization and distribution of commentary in a multitude of media.

TorahQuest Program Objectives for the Covenant grant:
· Train pilot teachers and learn from pilot classes

· Recruit and select Jewish educators in a variety of day schools and supplementary schools, across movements, for participation in our pilot program.

· Train pilot teachers to use the “first version” TorahQuest method in engaging their students in Torah study and in sharing their students’ responses to texts.

· Give pilot teachers the educational and biological basis for TorahQuest’s methods.

· Supervise pilot teachers in their use of the TorahQuest method.

· Visit pilot classes, gather continuous feedback information and experiences from each session and pilot teacher to create replicable and deliverable TorahQuest curricular materials.

· Test and upgrade replication mechanisms by using two different cadres of teachers who will be receiving stipends. 

· Move TorahQuest beyond the pilot phase and into the broader Jewish community

· Facilitate posting of participant commentaries to the TorahQuest website and promote site visitors to respond to the posted commentaries.

· Evaluate program development by surveying participants’ attitudes towards Jewish text study and Jewish identity before and after their participation in TorahQuest.

· Organize collaboration tele-meetings and conferences for current and potential practitioners.

· Write a handbook for TorahQuest leaders, including specific lesson plans as well as general methodological approaches.

· Create media awareness among the Judaic and secular educational communities at conferences and seminars and through distribution of “white papers” and monographs.

· Launch broad dissemination of TorahQuest program through an introductory educator’s conference and by obtaining early commitments from several key leadership Judaic institutions as references to inform educators that this program is valuable, tested, and successful.

· Seek funding for the next stages of supporting and expanding TorahQuest as driven by acceptance of the target audiences of educators and learning participants.

· . 

Program Description

With funding from Covenant and other sources (see budget narrative for details on other sources), the program team will create a cadre of forty teachers who use TorahQuest’s methods of Torah study and commentary creation in their Jewish supplementary, day school and informal education environments. One group of twenty teachers will begin training in August 2004 and lead TorahQuest sessions in their classes from September 2004 to June 2005. A second group of twenty teachers will begin training in December 2004 and lead TorahQuest sessions from January to December of 2005. 

The emphasis of this program is to take the TorahQuest method and devise methods for replication of its use. One key factor in replication of TorahQuest is the development of high quality descriptive training materials and methods to effectively train teachers to use TorahQuest in their classrooms. Teachers will receive $1200 to participate in the program and their on-site supervisors will receive $300 to participate in the program. Critical to the program is the feedback loop we create with the practitioners. In order to receive stipend payments, teachers must submit feedback reports that show good-faith efforts both to implement TorahQuest in their classrooms and contribute and to our knowledge base.

Teacher recruitment will begin in the Winter and Spring of 2004 for the cadre that will begin in late Summer of 2004. The recruitment application will strive to select motivated and reliable people who express interest in participation in the program, and who possess proven teaching and communications skills.  However, we will also be screening the applicant mix to limit to a few, at most, who are self-driven about the TorahQuest vision and “get” TorahQuest very quickly. The program wouldn’t be a true test for replication if it recruited only the minority of teachers who immediately and inherently understand this program. On the other hand, we will be looking for teachers whose general teaching philosophy enthusiastically welcomes a program like this. The Program Director and TorahQuest Coordinator will be involved in the recruiting process.

During Spring and Summer of 2004, the Project Director, Curriculum Developer, and the TorahQuest Program Coordinator will begin writing the training manual. This group will also develop the Summer 2004 training seminar.
This is where my new writing ends for tonight.

( Note from Ilana: I don’t think we’ve said how this will meet the need

c. statement of the program’s objectives

Note: the next two sections are much more rough and in-process

d. description of the plans for the evaluation of the program’s success in meeting its objectives

By virtue of what TorahQuest is, the program itself creates data that can be used in evaluation:

· students’ and others’ commentaries

· teachers’ written communications on the TorahQuest practitioners’ web page

At this point in our program, we believe the following things to be core variables, i.e. what makes it TorahQuest (“ingredients”). Through the student and teacher feedback process, we’ll be modifying our understanding of the core variables so that we can improve the next year’s training and our handbook, and develop more efficient methods for wide distribution.”

· Hevruta study: should be no more than 3 children in a grouping

· Creative response: children get to control the modality of response

· It’s okay, along the way, for a teacher to say: today we’re modeling questions/drawing/etc. But ultimately – after that initial phase – it’s up to the commentator

· No forced groupings on creative response. Kids connect, join together based on common interests.

· Creative and intellectual resources as a palette for commentators

· Teacher as facilitator

· We are training them in these things: how to deal with a kid who says s/he doesn’t know where to start. Helping kids notice where their spark is. Selecting appropriate texts. Being relaxed.

· Availability of resources

· Study-create-share

Integrity data

· To what extent are people implementing the program the way we wanted it to be implemented?

· Dissemination: what are the critical variables that make it TorahQuest? What is extra/unnecessary?

· Is class meeting goals of engagement?

· Is class implementing TorahQuest as we know it?

We’ll use a combination of what’s inherent in how TorahQuest works – collecting commentaries from participants in TorahQuest sessions, and collecting commentaries-on-commentaries from the wider world – and some method that we invent that involves:

· quantifications:

· number of hours of on-task TorahQuest activity in classrooms

· number of TorahQuest-related homework assignments

· number of commentaries by pilot class members

· number of commentaries-on-commentaries

· number of teachers who use TorahQuest

· number of hits to TorahQuest web site

· quality of instruction: from visits, evaluations by curriculum developer

· quality of engagement: from visits, photographs

· Snapshot method

· reflective essays

· teachers, as part of the pilot process

· students?

· Ed directors

· Focus groups

· Teachers

· students

· questionnaires (before, during and after pilot period)

· student participants: assessment of ownership of Jewish texts

· teachers: their assessment of the value of TorahQuest as well as the likelihood of continuing to use TorahQuest in their classrooms

· parents: ?

· ed directors: ?

· TorahQuest team’s subjective evaluation of the process

Objective: the impact of TorahQuest at the pilot location will spread beyond the classroom. We’ll scan the site to see how TorahQuest is impacting the school environment. 

Ways of measuring this include

· Non-pilot teachers adopting TorahQuest

· Ed director facilitates/suggests adoption

· Requests to JRF by other staff

· Rabbi using commentary as basis for own d’var Torah

· Increased engagement w/ students about Torah learning

We will evaluate all of these measures at pre-set times, assessing both the quantitative and qualitative measures.

Our plan:

· Use teachers’ reflective journals (and such) as data to analyze the effectiveness of both TorahQuest process and content.

· Develop recommendations from that feedback.

· Make plans. Incorporate information into training, handbook, web

e. discussion of the applicant’s ability to complete the program successfully and commitment to it 

CSN 

>From 1991 to 2000 the Jewish Reconstructionist Federation oversaw a program 

designed to develop balanced and equally weighted programs of family, adult, 

and child centered learning built around core Jewish values of hochma , 

tikkun olam, mentschlichkeit, tzionut, and kedusha.    At one point 18 

different congregations were part of  the network.    A report to the 

Covenant foundation , a funding source for the CSN, outlined the 

transformative effects of this program on Jeiwsh education in the 

Reconstructionist movement.   Within the larger world of Jewish education, 

the CSN was viewed as an alternative (since it was school based) to the more 

congregationally based Experiment in Congregational Education. 

Yad Mordecai 

The Yad Mordecai Keren Torah program of the Jewish Reconstructionist 

Federation is focused on helping Reconstructionist congregations become more 

fully communities of literate and engaged adult Jews.   The program has had 

many dimensions:   seed grants to begin innovative programs in adult Jewish 

learning, a series of workshops to enhance the skills of rabbis and 

educators engaged in adult Jewish learning, and most ambitiously a program 

supporting a group of rabbinic curriculum writers to create the Yad Mordecai 

Bookshelf.    This bookshelf represents new curricular units on topics as 

diverse as basic Reconstructionism, learning classical Jewish texts, 

teaching geared to active connection with the land and people of Israel, and 

the challenges of studying Judaism in translation.   The full range of 

curricular options will be presented at the national Reconstructionist 

conference in November of 2004.    As a result of the Yad Mordecai program, 

communities of learners across the Reconstructionist movement will be able 

to engage in various packages of learning modules ranging from six week 

mini-courses to a full two year certificate program.

Elements of our ability to complete the program:

· credentials of staff

· our connections within the Jewish educational world for recruiting and selecting pilot participants

· other programs (similar in scope) that JRF has completed successfully: in education, training, manual

· the JRF network: #congregations, educators

· our ability to raise funds to supplement Covenant funding
Scraps

· Expand the pool of TorahQuest practitioners through structured, supervised and evaluated pilot programs.

· Impact the school environments beyond the pilot classrooms.

· Create an on-line knowledge base for practitioners so that they can learn from each other’s experiences and so that we can learn from them.

· Create an interactive on-line database to collect and share commentary of participants.

Further development of curricula based on real experiences from our pilot classrooms.
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